
Thursday, December 14, 2023 
The Watermark Hotel  
Elevate Conference Room, 11th floor 
1825 Capital One Dr., Tysons, VA 22102 

 

TYSONS COMMUNITY ALLIANCE BOARD OF DIRECTORS Q2 MEETING  
Agenda  
 
Welcome and Highlights from Q2 FY2024 

• TCA FY2024 Q2 Activities and Achievements  
o Summary report  
o Engagement Deep Dive:  

§ Stakeholder Engagement: Strategic Convenings  
§ Community Engagement: Fall Market Outcomes and Introducing the 

Tysons Teammates 
 
Budget 

• Treasurer’s Report  
• FY2024 September and October Actuals  

 
“Communications Minute” 

• Tysons Top Three: Messages and content for TCA Directors  
 

New Strategic Plan for Tysons: Closer Look  
• Process summary and Task Group recognitions  
• Community survey results  
• Themes and key strategies  
• What’s Next:  

o Integration into TCA work program 
o Directors as “ambassadors” for the strategic plan 

 
Adjournment and Community Celebration  

• Please join us in The Aviary beginning at 5:30 pm  
• Next Board of Directors Meeting: March 27, 2024 

 


